
2016-2022 GCCCD Strategic Plan 
Timeline 

1 

 Spring 2015 

March 
2015 

April 
2015 

May 
2015 

• Joint DSP&BC/Governing Board 
workshop 
• Review Areas of Focus 

• Conduct and Review CCSSE Results 
• Conduct District Services Survey 

Summer 2015 

June 
2015 

July 
2015 

August 
2015 

• Complete Data Scans 

Fall 2015 

September 
2015 

October 
2015 

November 
2015 

• Trend Analyses 
• Vision, Mission, and Values Review 
• Goals 
• Develop Draft Plan 
• Conduct Institutional Effectiveness Surveys (CC and 

GC) 
• Present 2015-16 Progress Report with 2014-15 

outcomes 

Spring 2016 

January 
2016 

February 
2016 

March 
2016 

• Collegial Consultation Group and 
Planning Forum Reviews 

• Achieve the Dream Implementation 
Plans due (Mar 1) 

• Kick Off 
Strategic 
Planning 
at the 
sites 

 

December 
2015 

April 
2016 

May 
2016 

Summer 2016 

June 
2016 

July 
2016 

• Board 
Adoption 

• 2016-22 
Strategic 
Plan 
begins 

• Finalize Plans 

January 
2015 

February 
2015 

• Review survey results 

August 
2014 

Fall 2014 

September 
2014 

October 
2014 

November 
2014 

• Present 2014-15 Progress Report with 2013-14 outcomes 

December 
2014 


